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Four distinct eras may be distinguished. During
the days in which the East Irfdia Company was a
purely commercial corporation, it was natural that it
should choose its clerks and agents as other commer-
cial corporations then1 did and still do. The qualifica-
tions needed were those for a commercial life, but
more important posts of superintendence and respon-
sibility were filled from the first by men of a different
class and with a different training.
After the conquest of Bengal, when the Company's
servants became rulers, with great opportunities for
acquiring wealth, posts in its service became eagerly
sought after. The Directors of the East India Com-
pany found themselves besieged with applications for
appointments, and many persons, sometimes men of
mature age, who had held high office in England,
among them William Burke, a cousin of Edmund
Burke, made their way at their own expense to India
in the hope of getting places from the Company's
officials on the spot. The hope of " shaking the
pagoda tree," as the acquisition of wealth in India
was called in the last century, brought out a new
type of men as candidates for the Company's services.
The Directors of the East India Company did not at
first understand, any more than the rest of their
fellow-countrymen, the new conditions, and many
persons were sent to India who were utterly unfit for
Indian life, because the alteration in the Company's
situation had &ot been truly appreciated. Some of
the Directors naturally sent out relatives or others